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Sustainability in Long—lasting Firms:

Lessons from Two Cases in Taiwan

ETRKEHR



Presenter: Chung, Hsi-Mei
Professor, Department of Business Administration, I-Shou University

E-mail: smchung@isu.edu.tw

Title: Sustainability in Long-lasting Firms: Lessons from Two Cases in Taiwan

Brief Note

Each firm operates in a broader context, utilizes different kinds of resources, and
is constituted with multiple stakeholders. Since 1980s, business scholars argue that the
purpose of a firm is not only for profit-making, but instead is responsible for the social
issue, and is comprised with stakeholder and social issue management (Hillman & Keim,
2001). Different with this corporate social responsibility concept, scholars further
argue the sustainability concept that a firm need to bridge between ecological and social
system, become meaningful or valued, and with commitment to economic and
environmental goals (Russo, 2003). Even though the responsibility concept is different
from the sustainability concept, both now focus on social and environmental
considerations, and all agree that firms are responsible to a broad range of demands and
constituencies in the embedded context (Bansal & Song, 2017).

Either taking the responsibility or sustainability concept, the core is that a firm is
not a sole entity in the context but is an inter-related entity with different constituencies.
If so, the long-lasting goal of a firm must address how the firm is related with the
constituencies, and how and why the long-lasting goal of this firm is related with the
linkages with the chosen constituencies.

No all firms can be long-lasting till 3" or 4'" generation or even above. Previous
studies indicate that there are two kinds of important characteristics for those long-
lasting firms across the world, one is sensitive to environment, and the other is strong
organizational identity (De Geus, 2002; Goto, 2006). Strong organizational identity
provides the members engaged in this firm a clear guide toward the future while
sensitive to the environment means the leader in the long-lasting firm have to pay
attention to industrial and environmental dynamics around the firm and also need to be
sensitive on how to cooperate or link with the surrounding constituencies.

In this talk, I will choose two long-lasting firms in Taiwan, the Jiu Zhen Nan
Pastry and the Hwa Gung Tea, to address the sustainability issue in the long-lasting
firms. Employing the related framework and concept before, I will mainly focus on how
and why these two long-lasting firms choose its distinctive sustainability target and

how the focal firm is linked with the chosen constituencies and leverages the unique



legacy under its long-history. The talk will be interesting and insightful for those ones

care about the succession and sustainability issues in long-lasting firms in Asia.
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How to “manage’ the business family

of a family business

Prof. Tom Riusen (Witten/Herdecke University)

Dr. Timm Mittelsten Scheid (Vorwerk Group)



Description:

Current research on the longevity of family businesses shows that, in addition to the
sustainable positioning of the company in the market and competition, the family of the
family business is of central importance. Key questions need to be asked and answered
by the members of the business family and measures must be taken to management the
business family. Based on the analysis of a large number of family constitutions and
interviews with representatives of long-living family businesses in the DACH region,
WIFU has developed a model that covers the central questions that every business
family must answer as part of its future and succession planning. The 12 topics of the
WIFU model of family strategy development help members of business families to
define their attitudes, preferences and decision-making processes. This makes an
important contribution to the organization of the cross-generational community of
owners. The theoretical concept has already been applied several hundred times in
practice and is now a standard in the German-speaking family business community.

The Vorwerk family business, now in its 5th generation, is the market leader in the
household appliances sector and generates a turnover of €3.5 billion with 10,000
employees. The almost 30-strong community of owners has gone through the family
strategy process according to the WIFU model and developed a family constitution.
This process has been conducted by three generations aged 18-85, which gave it a
unique dynamic.

During the session, the concept of the WIFU model of family strategy development
will be presented (Prof. Riisen) and a case study of the Vorwerk family business will

be described by a member of the entrepreneurial family (Dr Mittelsten Scheid).
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